
Our Strategic Plan 
 

Initiative Which Goal does it fall under? What’s the timing? What resources do you need? 
Example:    
Run a START Course, followed by 
an Alpha course on a two-year 
cycle 

3: Nurturing Lay Discipleship START course – autumn 2019 
Alpha – Autumn 2020 
 

Course leader, course materials, 
other team members to support. 
Venue, refreshments. 
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